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Agency: City of Belmont 

Staff Contact: Jonathan Gervais, Parks and Recreation Director, jgervais@belmont.gov 

Agenda Title: Review of the Parks and Open Space Master Plan and Discussion of Future Planning  
 

Agenda Action: Discussion & Direction 

 
Recommendation  
Staff recommends that the Parks and Recreation Commission discuss the status of actions in the Parks 
and Open Space Master Plan and consider future planning efforts including an updated Parks, 
Recreation, and Open Space Master Plan.   
 
Background 
The City conducts planning on tiered levels starting with a General Plan and subsequently to the master 
planning level.  For Parks and Recreation, general policies are identified in the 1992 Parks, Recreation, 
and Open Space Element of the General Plan which can be found on the Belmont website.  Many of the 
Element's action items were accomplished, including development of the Belmont Sports Complex and 
Twin Pines Park.  Subsequently, the Parks and Open Space Master Plan reaffirmed the policies 
identified in the General Plan and laid out a series of specific actions.  The Master Plan was designed to 
describe the development, operation, and maintenance of the City's park and open space system through 
the year 2007.   
 
In 2004, the Parks and Recreation Commission began the process of reviewing the Master Plan.  From 
that effort came a status update on projects that had been completed (Attachment C).  The table 
separated the text from the Master Plan into specific tasks and then reports on the status of each.    
 
Analysis 
The Master Plan is important because it lays the framework for the future of the Department, the parks, 
recreation, and open space.  The Department wants to begin the long process of reviewing the Master 
Plan and developing strategies for updating the document.  The planning process involves five main 
components: 
 
 1. Inventory and analysis of existing parks and open spaces, potential new park areas, and other 

existing conditions. 
 2. Analysis of current demand and future trends. 
 3. Identification of goals and polices to guide the development of the system. 
 4. Development of action plan recommendations for the 15-year planning period. 
 5. Development of an implementation plan to describe costs, funding, operation, and 

maintenance of the system. 
 
A new planning effort must also address recreation and facilities management.  Recreation is inexorably 
tied to parks and facilities because that is where recreation happens.  The design of the parks and 
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facilities often determines the use of the space and the types of recreation that will occur there.  
Recreation programming is a major component of the Parks and Recreation Department and should be 
addressed in the updated document.    In addition to recreation, the Department is also responsible for 
managing the public facilities in Belmont which should also be identified and planned for including 
identifying funding sources to address deferred maintenance issues on public facilities.   
   
Alternatives 

N/A 
 

Attachments 
A. Parks and Open Space Element  (linked) 
B. Parks and Open Space Master Plan (electronic only) 
C. Status of Parks and Open Space Master Plan projects 
 
Fiscal Impact 
 

 No Impact/Not Applicable  
 Funding Source Confirmed:   

 
Source: Purpose: Public Outreach: 

 Council  Statutory/Contractual Requirement  Posting of Agenda 
 Staff  Council Vision/Priority  Other*  
 Citizen Initiated  Discretionary Action   
 Other*  Plan Implementation*  

 

* 

http://www.belmont.gov/subContent.asp?CatId=240002013


















































































































































































































Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

Alameda de las Pulgas Bicycle 
Lanes

Construct one-way bicycle lanes on Alameda de las Pulgas 
(south of Ralston Avenue only) in accordance with Caltrans 
Class 2 standards.  Note:  The narrow roadway width north of 
Ralston precludes the establishment of standard bicycle lanes.

Yes

Alexander Park
Complete remodel of play areas, including play equipment, 
surfacing, and seating.

Yes

Alexander Park Resurface tennis courts, provide new fencing. Yes
Alexander Park Additional perimeter screen planting. Yes

Alexander Park
Remove existing restroom due to difficulty of maintenance.  
Provide portable restrooms as needed for group events.

Yes

Alexander Park Turf renovation. Yes
Alexander Park Install public telephone. Yes
Alexander Park Evaluate for ADA compliance. Yes

Barrett Community Center
Complete turf renovation of sports fields including grading, 
drainage, irrigation, and new turf.

No
This could be a complete 
teardown and rebuild project

Barrett Community Center
Evaluate feasibility of converting a portion of the existing 
building complex to a teen drop-in center.

Yes         "
Barrett Community Center Remodel existing restrooms. No         "
Barrett Community Center Improve existing parking lot. No               "
Barrett Community Center Develop outdoor plaza area adjacent to auditorium. No               "
Barrett Community Center

Develop clear identification for entries to day care, artist 
studios, and auditorium areas.

No               "
Barrett Community Center

Reconfigure and improve hard-court area.  Reduce expanse of 
school blacktop paving and redesign basketball courts.

Partial

Barrett Community Center Evaluate for ADA compliance. Yes

Barrett Community Center Provide drinking fountains. Yes
Belameda Park Install public telephone. N/A
Belameda Park Provide complete remodel of park. Yes

Belameda Park

Central location and adjacent library suggest development of an 
"urban" park atmosphere.  Plazas, a fountain, sitting and 
gathering areas, an amphitheater, and other creative features 
and focal points would be appropriate.

Yes
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Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

Belameda Park
Reconfigure existing parking area to provide a greater number 
of spaces without taking away from  usable park space.

Yes

Belameda Park Include play area and shade structure. Yes

Belameda Park
Allow reasonable space for library expansion.  The park 
planning process should be a cooperative effort between the 
City and the County library system.

Yes

Belameda Park Construct public restroom. Yes
Belameda Park Provide drinking fountain. Yes
Belameda Park Buffer noise from street. Yes
Belameda Park ADA compliance. Yes
Belmont Sports Complex and 
Conference Center

No additional capital improvements recommended. N/A

Belmont Sports Complex and 
Conference Center

Develop use policies to guide scheduling and management of 
the recreation programs, concessions, and fees for use of the 
facilities.

Yes
All Recreation programs are 
allocated time through BP&R, 
facilities are rented through BP&R

Belmont Sports Complex and 
Conference Center

Evaluate for ADA compliance. New play structure  in 2004 Yes

Carlmont Canyon 
(Private)(PUBLIC)

Develop multi-use and single-use trails to connect to Water 
Dog Lake and the City-owned Western Hills open space areas.

Yes

Carlmont Canyon 
(Private)(PUBLIC)

Develop trailhead with off-street parking in conjunction with 
potential Carlmont Canyon Neighborhood Park.

Yes

Carlmont Canyon 
(Private)(PUBLIC)

Implement vegetation management program for fire control and 
natural resource enhancement.

Partial

Carlmont Canyon 
(Private)(PUBLIC)

Acquire open space easements in favor of the City on the 
portions to remain undeveloped.

Yes

Carlmont High School
Maintain joint-use agreement for community use of swimming 
pool, gymnasium, and weight room.

Partial
Pool agreement started and not 
completed

Central Elementary School Provide drinking fountain. N/A
Central Elementary School Install public telephone. N/A

Central Elementary School
Complete turf renovation of sports fields including grading, 
drainage, irrigation, and new turf.

No
Part of Athletic Field Master Plan 
2001

Central Elementary School Maintain joint use agreement with school district. Yes
Central Elementary School Enhance entrance area with identification and other signage. Yes

Central Elementary School
Develop play areas and informal picnic and sitting areas to 
increase usability by neighborhood residents.

Yes
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Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

Central Elementary School Evaluate for ADA compliance. Yes
Cipriani Park Install public telephone. N/A

Cipriani Park
Complete turf renovation of sports fields including grading, 
drainage, irrigation, and turf.

No
Part of Athletic Field Master Plan 
2001

Cipriani Park
Redesign and regrade the slope between the upper turf fields 
and the lower picnic/park area to provide smoother transition.

No

Cipriani Park Provide restroom and drinking fountain. No Porta- potti near Athletic Field
Cipriani Park Install new backstops. Yes
Cipriani Park Provide new play areas. Yes
Cipriani Park Possible site for dog-run for community use. Yes Upgrades completed in 2012
Cipriani Park Evaluate for ADA compliance. Yes

College View Mini Park
Planting and irrigation improvements, including screen planting 
at adjacent residential properties.

Yes

College View Mini Park Provide new play equipment and pathways. Yes
College View Mini Park Enlarge entrance opening by selective shrub removal. Yes
College View Mini Park Evaluate for ADA compliance. Yes

Davey Glen Property
Work with the developer to achieve parkland dedication instead 
of Quimby Act fees.

Yes

Davey Glen Property
Develop neighborhood park as part of future development 
proposal.

In progress

Davey Glen Property

Consider the relocation of the existing residence to the upper 
(western) end of the property, to be developed as a small 
museum, interpretive center or other civic facility.  Encourage 
neighborhood and community involvement in the design, 
development, and operation.

N/A

Davey Glen Property
Develop passive interpretive trail or exhibits to take advantage 
of natural character and archaeological features.

In progress

Fox Elementary School
Complete turf renovation of sports fields including grading, 
drainage, irrigation, and turf.

No
Part of Athletic Field Master Plan 
2001

Fox Elementary School Maintain joint-use relationship with school district. Yes

Fox Tot Lot Redesign and replace existing play equipment. N/A

Fox Tot Lot Tot lot was converted 
to parking lot for school use. City 
contributed to rebuild large play 
structure on the school site.

Fox Tot Lot Stabilize existing eroded hillside. N/A "
Fox Tot Lot Provide additional planting for wind screening. N/A "
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Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

Fox Tot Lot Add public telephone. N/A

Fox Tot Lot
Redesign concrete tricycle course to address existing safety 
concerns.

N/A

Fox Tot Lot Evaluate for ADA compliance. N/A
Hallmark Park Expand overview area with additional seating and paving. Yes

Hallmark Park
Evaluate for ADA compliance.  Accessibility into the park will 
require redesign and regrading of the entrance and path.

Partial

Hallmark Park
Increase recreation potential of the site by converting the 
existing landscape areas into play, picnic, sitting, and lawn 
areas.

Yes Play Structure installed

Hastings Tot Lot
This mini-park warrants a complete remodel.  The existing 
equipment is outdated.

Yes

Hastings Tot Lot
Provide new play equipment, sitting areas, shade structures, 
pathways, and tree planting.

Yes

Hastings Tot Lot Evaluate for ADA compliance. Yes
Hastings Tot Lot Develop as trailhead for adjacent open space trails. Yes
Island Park Bicycle Paths Provide connection to Redwood Shores. Partial Partially complete

Island Park Bicycle Paths
Complete bicycle path to provide connection from Foster City 
paths to bicycle lanes on Island Drive.

Partial

John S. Brooks Open Space 
(Public)

Implement vegetation management program for fire control and 
natural resource enhancement.

Partial
Identified and plan in progress 
using CDC Fire Safe crews

John S. Brooks Open Space 
(Public)

Develop trailhead with limited off-street parking for up to 15 
vehicles on the Lake Road cul-de-sac at Hallmark Drive.

Partial

John S. Brooks Open Space 
(Public)

Develop multi-use and single-use trails to connect with Water 
Dog Lake and the remaining open space areas to the south.

Yes

John S. Brooks Open Space 
(Public)

Develop small picnic area on the level area just below the 
Hallmark/Lake Road entrance.  

Yes

John S. Brooks Open Space 
(Public)

Prohibit barbecues. Yes

Lodge, Cottage, and Manor 
House

Construct deck at top level of Cottage for outdoor dining. No

Lodge, Cottage, and Manor 
House

Evaluate for ADA compliance. Yes

McDougal Park Install public telephone. N/A

McDougal Park
Complete turf renovation of sports fields including grading, 
drainage, irrigation, and new turf.

No
Part of Athletic Field Master Plan 
2001

McDougal Park
Develop neighborhood gathering place including play areas, 
picnic and sitting areas.

Partial Improvements in 2010
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Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

McDougal Park Add restroom, drinking fountain, and concession stand. Partial
McDougal Park Add perimeter field fencing, bleachers, and score booths. No
McDougal Park Evaluate for ADA compliance. Yes

Nesbit Elementary School
Complete turf renovation of sports fields including grading, 
drainage, irrigation, and turf.

No
Part of Athletic Field Master Plan 
2001

Nesbit Elementary School Install public telephone. N/A
Nesbit Elementary School Maintain joint use agreement with school district. Yes

Nesbit Elementary School
Develop play areas and informal picnic and sitting areas to 
increase usability by neighborhood residents.

No

Nesbit Elementary School Provide drinking fountain. No
Nesbit Elementary School Evaluate for ADA compliance. Yes

O'Donnell Park
The City has made a commitment to redesign the park in fiscal 
year 1992-193 and construct it in fiscal year 1993-94.

Yes

O'Donnell Park Provide complete remodel of park. Yes

O'Donnell Park
Provide new play areas, picnic facilities, paths, drinking 
fountain, shade structure, planting, turf, irrigation, and 
restrooms.

Yes No restroom 

O'Donnell Park Increase noise buffer along Ralston with planting and berming. Yes

O'Donnell Park Evaluate for ADA compliance. Yes

Patricia Wharton Mini Park
Improve planting and irrigation to reinforce the pleasant garden 
setting.

Yes

Patricia Wharton Mini Park
Encourage neighborhood involvement in maintaining garden 
plantings.

Yes

Patricia Wharton Mini Park Evaluate for ADA compliance. Yes
Peninsula Jewish Community 
Center

The City should evaluate the feasibility of acquisition should this 
property become available.

N/A

Peninsula Jewish Community 
Center

The City should evaluate the feasibility of entering into a joint-
use agreement with the J.C.C. to allow some sort of public use.

N/A

Potential Mini Park - Carriage 
Estates

Provide play area, sitting, picnic, and turf areas. ? More information needed

Potential Mini Park - Carriage 
Estates

Provide trailhead for Laurel Creek Canyon trail system in lieu of 
trailhead at Vista Point.

? More information needed

Potential Mini-Park-Ralston 
Ranch

Develop creative play area, incorporating slopes into the 
design.

No

Potential Mini-Park-Ralston 
Ranch

Develop passive sitting and gathering area. No
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Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

Potential Mini-Park-Ralston 
Ranch

ADA compliance. No

Potential Mini-Park-Ralston 
Ranch

Acquire and develop residential lots, approximately 1 acre in 
size.

Yes Site Acquired

Potential Neighborhood Park - 
Bishop Court

Provide trailhead terminus of proposed Belmont open space 
trail system, and link to potential Sugarloaf trail system in San 
Mateo.

In progress Site Acquired

Potential Neighborhood Park - 
Bishop Court

Provide limited off-street parking. In progress Site Acquired

Potential Neighborhood Park - 
Bishop Court

Evaluate for ADA compliance. In progress Site Acquired

Potential Neighborhood Park - 
Bishop Court

Active athletic fields are not recommended in order to minimize 
generation of traffic through the neighborhood.

N/A Site Acquired

Potential Neighborhood Park - 
Bishop Court

Provide typical neighborhood park components, including lawn 
for informal play, picnic, sitting, and play areas.

N/A Site Acquired

Potential Neighborhood Park - 
Carlmont Canyon

Evaluate for ADA compliance. No

Potential Neighborhood Park - 
Carlmont Canyon

Develop in conjunction with future housing development. No

Potential Neighborhood Park - 
Carlmont Canyon

Provide three acres, including play area, passive sitting areas, 
picnic, and trailhead.

No Minimal benches provided

Potential Neighborhood Park - 
Carlmont Canyon

Include limited off-street parking. Yes

Potential Neighborhood Park - 
Carlmont/Continentals

Evaluate feasibility of acquiring vacant site located between 
Continentals and Davis Court adjacent to Ralston.

No
It appears this site was built up 
with condos

Potential Neighborhood Park - 
Carlmont/Continentals

Location would provide park resources close to the Cipriani 
neighborhood as well as providing for Carlmont needs.

No
It appears this site was built up 
with condos

Potential Neighborhood Park - 
Carlmont/Continentals

Size of parcel (approximately 5 acres) would allow development 
of additional soccer or baseball fields to serve community.  
Night lighting of fields would be feasible if impact on nearby 
apartments could be controlled.

No
It appears this site was built up 
with condos

Potential Neighborhood Park - 
Carlmont/Continentals

Include play area, sitting, and picnic areas. No
It appears this site was built up 
with condos

Potential Neighborhood Park - 
Carlmont/Continentals

Include off-street parking to minimize impact on apartments.  
Entrance would be from Continentals.

No
It appears this site was built up 
with condos

Potential Neighborhood Park - 
Carlmont/Continentals

Trail connection to Lake Road and Water Dog Lake is feasible. No
It appears this site was built up 
with condos
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Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

Potential Neighborhood Park - 
Carlmont/Continentals

Re-zoning would be required. No
It appears this site was built up 
with condos

Potential Neighborhood Park - 
Cipriani

Develop creative play area, incorporating slopes into the 
design.

Yes Semeria and Casa Bona

Potential Neighborhood Park - 
Cipriani

Develop passive sitting and gathering area. Yes Semeria and Casa Bona

Potential Neighborhood Park - 
Cipriani

Evaluate for ADA compliance Yes Semeria and Casa Bona

Potential Neighborhood Park - 
Cipriani

Acquire and develop residential lots, totaling 1/2 to 1 acre in 
size.

Yes Semeria and Casa Bona

Potential Neighborhood Park - 
Valerga Drive

Develop in conjunction with future housing development. No Questions about location

Potential Neighborhood Park - 
Valerga Drive

Provide same type of development as described above for 
potential neighborhood park - Carlmont Canyon.

No Questions about location

Ralston - 101 Interchange ADA N/A RDA potential site

Ralston - 101 Interchange
Add natural resource language about removal on non-native 
vegetation and restoration of native habitats.

N/A Public Works project

Ralston - 101 Interchange Field space- 2 tennis courts,  soccer field space N/A Infeasible 

Ralston - 101 Interchange
Provide  bicycle lanes or separated bicycle paths to cross 
Highway 101 in conjunction with the interchange improvement 
project.

N/A Public Works project

Ralston Avenue Bicycle Lanes
Construct one-way bicycle lanes on the entire length of Ralston 
Avenue in accordance with Caltrans Class 2 standards to 
improve and complete the existing sections.

Partial Public Works project

Ralston Intermediate School
Complete turf renovation of sports fields including grading, 
drainage, irrigation, and new turf.

No
Part of Athletic Field Master Plan 
2001

Ralston Intermediate School Maintain joint-use agreement with school district. Yes
San Juan Hills Open Space 
(Private)

Evaluate feasibility of acquiring the Laurel Creek Canyon area 
for public open space.

In progress

San Juan Hills Open Space 
(Private)

Acquire open space easements in favor of the City on those 
greenbelt areas retained in private ownership.

No Land Aquired

San Juan Hills Open Space 
(Private)

Develop a multi-use trail and a single-use trail extending 
through Laurel Creek Canyon from the Vista Point on Ralston 
to the City limit at Sugarloaf Mountain.

No Land Aquired

San Juan Hills Open Space 
(Private)

Develop trailhead access points at the Vista Point and at the 
proposed neighborhood park at Bishop Road.

No Land Aquired

San Juan Hills Open Space 
(Private)

Implement vegetation management program for fire control and 
natural resource enhancement.

No Land Aquired

Page 7 of 10



Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

San Juan Hills Open Space 
(Private)

Create a continuous greenbelt extending from Ralston Avenue 
north to Sugarloaf Mountain and then southeast to the 
Marburger area.  Include portions of the Area Plan statistical 
subareas of Laurel Creek Canyon, Bartlett, Lower Lock, Upper 
Lock, Marburger, and Marburger Unsubdivided.

No Land Aquired

Senior and Community Center Add shade structure at patio. Yes
Senior and Community Center Add shade cover at stage. Yes
Senior and Community Center Evaluate for ADA compliance. Yes

Signage
Interpretive.  Educational exhibits to explain natural history and 
warn of potential dangers.

No

Signage
Directional.  Signs at trailheads and along trails to indicate 
directions and distances.

Yes
Signage in place may need to be 
revisited for more detail

Signage
Identification.  Signs at trailheads to identify the open space 
areas and orient the user.  

Yes

Signage Signs to identify individual trails. Yes

Signage
Informational/Regulatory.  Rules, restriction, and hours of 
use.

Yes

Twin Pines Park Remove invasive, non-native tree species from woodland. Partial

Twin Pines Park
Develop interpretive signage or program for site history and 
natural history.

No
Good idea, work with Arborist and 
Historical Society

Twin Pines Park Add restroom near group picnic area. Yes
Twin Pines Park Add picnic shelter to group picnic area. Yes
Twin Pines Park Evaluate for ADA compliance. Yes
Vista Point Maintain in current condition. Yes

Vista Point
Provide trailhead connection to proposed open space trail 
system.

No Land Aquired

Wakefield Park Provide screening of adjacent residences. No
Would require complete design of 
Wakefield Park

Wakefield Park
Develop play area and additional sitting and lawn areas by 
redesigning and regrading the site.

No
Would require complete design of 
Wakefield Park

Wakefield Park Provide irrigation system. No
Would require complete design of 
Wakefield Park

Wakefield Park Develop park entry with signage and paving. No
Would require complete design of 
Wakefield Park

Wakefield Park Install public telephone. N/A

Wakefield Park Obtain certified arborist's report for maintenance of oak trees. No
Would require complete design of 
Wakefield Park
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Parks and Open Space Master Plan Status Table

Park/Location Master Plan Guidance
Completion 

Status
Comments

Wakefield Park
Eradicate noxious plant species and improve planting of hillside 
between park and street.

No
Would require complete design of 
Wakefield Park

Wakefield Park
Evaluate for ADA compliance.  Accessibility into the park will 
require redesign and regrading of the entrance and path.

No
Would require complete design of 
Wakefield Park

Water Dog Lake Park (Quasi-
Public)

Develop single-use trail systems. Yes Partial- on-going

Water Dog Lake Park (Quasi-
Public)

Maintain lease agreement with College of Notre Dame.  The 
current 50-year lease initiated in 1965 carries an option to 
extend for an additional 50 years.

Yes

Water Dog Lake Park (Quasi-
Public)

Improve trail around lake to address safety concerns. In progress

Water Dog Lake Park (Quasi-
Public)

Develop nature study area to take advantage of natural marsh 
at west end of lake.  Develop boardwalk access across portions 
of marsh.  Implement marsh vegetation management and 
enhancement program, possibly in conjunction with the 
schools.

No

Water Dog Lake Park (Quasi-
Public)

Implement vegetation management program for fire control and 
natural resource enhancement.

No
On going along roadway only, 
emergency vehicle access

Water Dog Lake Park (Quasi-
Public)

Develop maintenance program for periodic lake dredging to 
maintain flood control capacity.(PUBLIC WORKS)

No

Water Dog Lake Park (Quasi-
Public)

Add picnic area adjacent to lake on dam including a small set 
of picnic tables and rest area.  No barbeques.  

No

Water Dog Lake Park (Quasi-
Public)

Improve entrance at Lyall Way and Lake Road.  Develop 
trailhead without off-street parking with signage, fencing, gate, 
and drinking water supply.

Partial

Water Dog Lake Park (Quasi-
Public)

Develop single-use trail connection from Lake Road to 
proposed Carlmont neighborhood park near Continentals Way.

No

Western Hills - East of 
Hastings (Private)

Acquire an open space easement in favor of the City for the 
potion of this property to remain undeveloped.

No

Western Hills - East of 
Hastings (Private)

Develop multi-use and single-use trails. No

Western Hills - East of 
Hastings (Private)

Develop a trailhead with off-street parking in conjunction with 
the proposed neighborhood park at Valerga Drive.

No

Western Hills - West of 
Hastings (Public)

Implement vegetation management program for fire control and 
natural resource enhancement.

No

Western Hills - West of 
Hastings (Public)

Develop multi-use and single-use trails to connect to Carlmont 
Canyon.

No
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Park/Location Master Plan Guidance
Completion 

Status
Comments

Western Hills - West of 
Hastings (Public)

Develop a trailhead with off-street parking at the southern end 
of Hastings Drive.

No
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